Trinity Christian Academy

State of the Academy

Meeting Notes

April 27, 2010

Dear Trinity parent,

On behalf of the board of directors and our entire faculty and staff, I would like to thank all of you, our parents and families, for entrusting us with your children each and every day. Please also allow me extend my appreciation to each of you who were able to attend the “State of the Academy” meeting on April 27th. We believe it was a great night for our school family as we reaffirmed our commitment to excellence in all we do. For those of you whose schedules did not permit you to attend, we hope that this information will help you to get a sense of what was shared that night. 

Again, to all of you, our Trinity parents, I would like to say thank you. Thank you for the sacrifices you make to invest in a Christian education for your children at Trinity. Thank you for allowing us to partner with you in training your children to be champions for Christ. We do not take that responsibility lightly. In fact, I want to assure you that we will be committed to making every facet of Trinity Christian Academy the very best we can be. We are committed to striving for excellence in academics, excellence spiritually, excellence socially and relationally, excellence athletically and in the fine arts, and excellence in all the things that God has called us to be and do for your children.
We cannot do this alone. We need one another. May our school verse for the 2009-10 year always be foundational for who we are and who we are committed to be at Trinity Christian Academy:

"May the God who gives endurance and encouragement give you a spirit of unity among yourselves as you follow Christ Jesus, so that with one heart and one mouth you may glorify the God and Father of our Lord Jesus Christ."  Romans 15:5-6. 
May the Lord bless you and your family and may He continue to bless Trinity Christian Academy.

Serving Him Together,

Dr. Sam J. Botta

Head of School   

I. “State of the Academy” Meeting Notes

A.  Introduction

· Thank you parents for participating in the survey (72% participation rate; 402 of 559 Trinity families participated).
B. Mission Fulfillment

a.
General Comments

· School, family, church. 3-cord strand not easily broken. But this assumes the cord is stranded together.
· Individual roles of the school, parents, and church. Unity of the body, yet different parts/functions, each dependent on the other (I Corinthians 12).
· I am spending more time on our mission tonight than anything else because if we are fulfilling our mission well, we are likely also doing well the other things that we posed in the survey. 
· We did not share individual comments tonight but I have read every comment that was submitted. Your comments are important to us and we will review each thought, concern and suggestion as we move forward. Obviously, we will not be able to implement every suggestion, but every suggestion that was made is being taken seriously. 

· Comments are important but the there is even a better way than an anonymous survey and that would be to come in and share your thoughts and concerns. The “Matthew 18 Principle” provides us with the biblical standard to follow when concerns surface. 
· In the survey we used our mission statement as the basis for the survey question that posed this question/statement to you, “There is evidence that Trinity:…
b. Mission Part I – “There is evidence that Trinity: Assists Christian families; Assists local Christian churches”

· Although we were rated high in assisting Christian families, we still need to strive to do better. 81% of our families agreed or strongly agreed that we are assisting you, which is great and very encouraging. But, for the 13% who were neutral and 6% who had some level of disagreement, we heard you and I would encourage you to stop in to talk about this. 

· Assist Christian Families – Initial Response: We will ensure that we are admitting like-minded Christian families through our admissions process. We will welcome input from our families and continue improving the communication process. 

· When asked whether there is evidence that we are assisting your church, 2/3 of you agreed (42%) or strongly agreed (22%), nearly 1/3 of our parents were neutral (30%) while just a few had some level of disagreement (6%). We have a pastor appreciation breakfast every year that is very well attended but we need to do more.

· Assist Local Christian Churches – Initial Response: Change the typical Christian school focus, from, how can churches promote our school to how can we help and promote our students churches. Will be forming focus group made up of pastors, parents, faculty and students.

c.
There is evidence that Trinity: Provides a Biblically directed program; Provides an academically excellent education

· We were encouraged the high rating the vast majority of our parents gave our school in the vitally important areas of providing a Biblical directed and academically excellent education respectively. 

· Over 90% agreed or strongly agreed that we provide a biblically directed education. 

· Over 80% of our families agreed or strongly agreed that Trinity provides an academically excellent education.
· Nonetheless, we realize that we have to work hard to continually improve in every facet of our school. The fact that 17% of our families had some level of concern about the excellence of the education we provide tells me that we need to both evaluate and communicate. Evaluate and communicate what we have done, are doing, and what we plan to do in the future.
· Providing a Biblically directed and academically excellent education – Initial Response: Teachers are Factor #1 and Priority #1. We are committed to hiring, retaining, and developing the finest teachers possible. The areas we are doing well we will strive to do better; while shoring up the areas we need to improve.  We will continue to assess our curriculum, textbooks, and teaching methods in order to provide the very best Biblically directed, academically excellent education possible.
d.
There is evidence that Trinity: Equips students to be Godly leaders; Equips students to be Godly servants

· Again, we were encouraged by the response in each of these two areas. In fact, after providing a Biblically directed education, which received the highest rating of all the mission related questions, your next highest ratings went to Trinity’s commitment to equipping our students to be Godly leaders, providing an academically excellent education and then equipping our students to be Godly servants.

· Servant leadership is a term that has received attention and a subject that much has been written. I submit to you that the way in which we define and prepare our students in Godly servant hood and Godly leadership will determine what they become and the impact they have in this world more than anything else we do.

· Examples of how our students have served and led (e.g. MS mentoring; HS/MS service days; elementary giving/serving projects).

· Equipping students to be Godly leaders and Godly servants – Initial Response: We have to do more than simply require service hours. We will work on trying to make the Trinity Christian Academy experience more experiential. Giving to a food bank is good, but personally feeding the poor is better. Supporting missions is good, but going on a mission trip is better. Praying for the downtrodden is good, but visiting a nursing home is better. Quoting Scripture is good, but living Scripture is better. God’s principles are usually opposite the worlds. The last shall be first. The least shall be greatest. The humble shall be exalted. Give and it shall be given to you. The greatest leader of all time, Jesus, came to serve and to give His life as a ransom for many. We need to model that and provide opportunities for our students to do the same.
e.
Mission Statement Wrap-up

· I am committed to Trinity always being a welcoming place. A place that your children and you love coming to.

· Trinity will continue to strive for excellence and a be a unified school family where together we are truly building young champions for Christ! 
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